Conservation Management Planning using CMSi
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 What is CMS/?
= Summary of key features of the software

= CMS Consortium

 Why use CMS;?
= Management Planning process and questions

= How CMSi/ addresses these
e How does CMSi work?
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How Dol...?

& Work Recording Gusdance

& Planning Tasks

& Copying mapping from an external GIS |ay
W Management Planning Guidance

& Maintaining your Management Plan

& End of Year Review

& Producing a Full Management Plan Repor!
& Quick Ways 10 Enter a Management Plan




is a desktop, management system for planning,
recording and reporting

includes mapping to show you where things are
makes your management plan a working tool
can be customised for different user roles

can be used in any language

is modular to allow integrated management

has web and mobile components
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CMSi

 CMSiis owned and was developed by an international
partnership of conservation organisations — the CMSC

 CMS software first developed in 1990s; became CMSi
in 2011

e CMSC promotes best practice in adaptive
management through tools and training

 CMSi software is developed and managed by exegesis
SDM Ltd (ESDM)
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Why make a Management Plan?

‘0 record legal and policy constraints

‘0 identify what is important

‘0 make decisions about what to do

‘0 share the decisions and information with
others

To store and manage all information about a
site in one place
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What should a Management Plan address?
ny are we here? (Legislation and Policy)
nat have we got? (Description)

nat is important? (Features)

nat do we want? (Objectives)

nat are the influences? (Factors)

- = LN
B = = = =

nat must we do? (Action Plans)



1. Why are we here? (Legislation and Policy)

2. What have we got? (Description)
=>» CMSi Site Description

/" Map }" Stes )" Site Description - |
H e Bron Coed
& 1 INTRODUCTION . 2 | Entire Description
R
= (J 3.1: General Information

=] 3.1.1:Location & site b 2. POLICY STATEMENTS

) 3.1.2: Tenure
-] 313 Managemention ASCESS
=] 3.1.4:Site infrastructur ' . . .
.:] 3.1.5: Map coverage CCW will enc ourage the sustainable public use of Reserves in so far as such use
] 3.1.6: Photographic co

J 3.2: Zones i) IS Com'm with our duty w maintain or restore the nature conservation features !Q

= J 3.3: Environmental inform  F.avourable Condttion Status "
_) 33.1- Physical i) Does not expose vistors to any significant hazards.
+ J 3.3.2: Biological o~ . ) T -

# (J 3.4: Cultural Al legitimate and lawful actvities will be permtted in s0 far as these acfivities
# (J 35:People - Stakeholders A ; s

I 3.0: Landecape i) are consistent with our duty to maintain or restore the nature conservation features to

] 3.7: Bibliography Favourable Condition Status.

# () 4:Nature Conservation Featu 1) DO not expose visitors 1o any significant hazards
4

i) Do not diminish the enjoyment of other visitors to the site




3. What is important? (Features)
4. What do we want? (Objectives)
=» CMSi Features and Objectives
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Number: Name: IUpIand acid oakwood

Qi Bron Coed- Upland acid oakwood

| Description | Classificatior| Objective |Status | Rationale | Contacts | Linked Assets / Heritage |
DN YREEEEELIvEEEE:I98:9:18

Mostof the reserve is broadleaved woodland, dominated by oakand birch. Trees vary in ag
of temporary glades formed by fall ordeath of trees isslowlyfilled by naturally regeneratin
landscape of shifting light and shade, where as much as a quarter of thewoodland may be

woodland.




5. What are the influences? (Factors)
=» CMSi Factors and Attributes
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Plasning | B Q @- SiteBronCoed Feature: Upland acidoakwood Factor Rhododendron
o Treell{rg!g_d Tree. | Number. [:ﬂ Name: | Rhododendron
<, Q Options SR M =
= Wildiife Trust Reserves - }Pro]ectsl
= Nonh Reglon Q0
| ~ | Upland acid oakwood Project Project Title
= Monitoring - Factors » | RF14/02 MONITOR FLOWERING RHODODENDRON SEEDLINGS
1+ [Foctor Rhododendron = - ' - - o )
[+ {Factor Grazing by sheep
[+ {Factor | Beech
« |Factor | Fire
[+ {Factor | Public Recreational Pressure
= Monitori Aftributes il
[+ [Atte Volume of Dead Wood
Extent of the Woodland
Tree Canopy Cover
Canopy Gap Creation Rate
Spectes Composition of the Canopy




6. What must we do? (Action Plans)
=» CMSi Projects and Plans

% X 7 ProjectPlans - |
Plansing WO @ @®sr @- @ roncoes- R0zt
Project Tree
1 | Project Code: Collect data, human interaction, monitor

ptions * ¥ 9-
I Upiand acid oakwood 4l | Number. Project Title: | RECORD UNPLANNED FIRES

ET:I_ Rhododendron Project Finished: Area: 0.00

| 4 RH02/01-RECORD UNPLANNED FIRES ; . ;
* 2011 No fires - Wark Finished for Year Financial Year Project Outcome
B 2012 - No fires - Work Finished for Year » 201112 No fires
#2013 - Minor fire in North Wood - Work Finished for Year 201213 No fires
#2014 - No fires - Work Finished for Year 2013714 Minor fire in North Wood
#2015 - No fires - Work Finished for Year 2014115 No fires
+-92 = ) = L
! |- 2016 - Minor fire in area near Lake - 50% 201516 No fires
% Monitoring - Aftributes 201617 Minor fire in area near Lake
= Management
= Control Rhododendron
& ML30/02-RHODOCDENDRON ON ADJACENT LAND




How Do L..?

Reporting

&) Annual Project List with Resources
] Mutti-site Resource Summary

&) Annual Project Expenditure Review
8] Assetinspections Due

Al Work Plan for the Current User

&) Stafr Work Plan - Project Descriptions
) Annual Work List By Staft

Area Monitoring Officer

NNROO1 : Broa Coed

Project Code Project Title
MH41/01 RECORD SHEEP AND CATTLE GRAZING NUMBERS

Area Warden
NNROO1 : Bron Coed

Project Code  Project Title
AP20:02 REVISE / UPDATE MANAGEMENT PLAN
AP20V03 SITE AUDIT

Assistant Warden
NNROO1 : Bron Coed

Project Code  Project Title

AT SITE HAZARD INSPECTION AND ASSESSMENT

MIT0/01 ERECT AND MAINTAIN SIGNS

MI5062 KEEP LOCAL DISTRIBUTION POINTS STOCKED WITH LEAFLETS
MIS003 DESIGN AND MAINTAIN INFORMATION ON NRW WEBSITE

Page 1 of10

Annual Work List By Staff

Start
01/04/2016

Start
01112016
010372017

Start
01/04/2016
01/04/2016
01/04/2016
01/04/2016

End Priority
Vo017 1
Site total:

Total for &l sites:
End Priority
2802017 1
Vo207 1
Site total:

Total for all sites:
End Priority
Vo207 1
V2017 1
Ivoxa017 2
3V0N2017 2

~
CMSi

Time {Days)
2.00

2.00

Time (Days)

14032007




1. OBJECTIVE
FOR EACH
FEATURE

2. IDENTIFY OR
CONFIRM
MANAGEMENT

5. REVIEW OR
EVALUATION

L]

4. MONITOR 3. IMPLEMENT
THE FEATURE MANAGEMENT

ADJUST MANAGEMENT

4







CMSi

* Demo...




Further lﬁf&rmation and questions

*




e 800+ licences in use by over 50 organisations across
UK, Channel Islands, Netherlands, Belgium and
Canada

e Used by national agencies in UK and Netherlands,
local government, national and local charitable
organisations and universities

* Over 5,000 sites managed by Natural England in
CMSi




* Any questions?
e Website: www.software4conservation.com

e exeGeslS: www.esdm.co.uk
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http://www.software4conservation.com/

