
EUROPARC NORDIC-BALTIC SECTION MEMBERS’ ASSEMBLY

Date and time: Wednesday 22 April 2020, 12:00-15:00 CEST   
Venue: On-line meeting via Zoom of EUROPARC 
Participants: See the participants list in Annex 2   

1  Opening of the meeting  

The EUROPARC Nordic-Baltic Section (NBS) President Stig Johansson welcomed all  members and 
opened the meeting.  

The agenda of this meeting is attached as Annex 1.  
Sanna-Kaisa Juvonen, NBS Coordinator, gave technical information about how to conduct  
the online meeting using the Zoom system.  

Carol Ritchie, Executive Director of EUROPARC, greeted the participants. She spoke how  
in Europe borders are again closed due to the Covid-19 pandemic and how this is a new  
situation to everybody. However, even in this situation when we cannot meet physically,  
we want to connect virtually and that is a testament to the kind of organisation  EU-
ROPARC is. She said that we have to focus on the future that is going to be different  than 
the pre-Covid-19 situation. Taking sustainability as the way for the society is  imperative 
and is the solution in the post-Covid world. Protected areas are part of the  solution. We 
have to be politically sensitive when to bring to wider discussion in the  society what 
post-Covid society should look like and what is the importance of protected  areas in it. 
She also mentioned that nature is a solution in the post-Covid situation, e.g.  the value 
of protected areas as resilience. The European Union’s Green Deal includes  ambitious 
goals for mitigation of climate change and is very important. EUROPARC is  working on a 
position statement on it. The Biodiversity and Farm to Fork strategies of  the European 
Union are postponed but not for a very long term. It is understood that  these are impor-
tant elements for the society at large. The value of protected areas and  our connection 
to nature could not be more relevant than now in the present pandemic.  EUROPARC’s Eu-
ropean Day of Parks will be celebrated despite of the situation and as an  online medium. 
The theme this year is Healthy Parks Healthy People, which was already  decided a year 
ago, but it could not be more relevant than in the present situation. We  are looking for-
ward to the day we can meet again in person. At the moment, it has not  been possible to 
make any medium- or long-term plans and it is not certain if the  EUROPARC Conference 
will happen this year or not.  

Stig commented that visitation numbers are on the rise in many protected areas due to  
the Covid-19 pandemic. People are visiting parks when everything else is shut down and  
seek consolation. One of the reasons for the pandemic is the loss of biodiversity and  hab-
itats that has led to more people-animal contacts.  

2  Updates from Members  

There were 25 participants representing the eight Nordic-Baltic Section countries and  
two participants from the EUROPARC Directorate. The participants list is attached as  
Annex 2.  

Stig Johansson asked representatives of the eight Nordic-Baltic Section countries to  pres-
ent an update on the most important issues regarding protected areas and nature  con-
servation in their countries.  

 • Denmark, Jan Woollhead

During the Covid1-19 pandemic it has been possible to go out in nature in Denmark  and 
many more people are doing so. The National Nature meeting was cancelled  this year. 
This usually has about 25 000 people. The Danish Broadcasting  Corporation is making 
new, exciting programmes focusing on Danish nature. The  Danish Nature Agency updated 
their website of information about where to go in   
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nature. This is to increase interest for nature. Also, museums are joining this  cam-
paign. An assessment of marine protected areas is being done according to the  IUCN 
Protected Area Management Categories. The review will end in May. The areas  that will 
be accepted as protected areas and whose information will be updated in  the World 
Database on Protected Areas need to fulfil the IUCN guidelines and their  definition of 
protected area. There will be a conference on limits to tourism in  Denmark in Novem-
ber. It will be hosted by the Danish Outdoor Council and Wadden  Sea National Park. 
There are 14 regional nature parks, two of those are new this  year. The national parks 
and regional nature parks form a good two-level system of  protected areas in Den-
mark.  

 • Estonia, Leelo Kukk  

Overcrowding has been a big problem in protected areas in Estonia during the  Covid-19 
pandemic. Some of the sites had to be closed and people have been  instructed not to 
go to the well-known sites. There might be a merge of the  Environmental Board and 
the Environmental Inspectorate. There is a discussion  going on about how the tasks 
of different organisation should be divided in nature  conservation. The role of RMK is 
not clear if this merge happens. Maybe there will  be an entirely different organisa-
tion. There is a “forest war” in Estonia because of  the Forest Strategy process. Many 
interest groups are putting pressure on the  process. Two big interest groups are the 
foresters and nature conservationists.  There is an interest to cut down forests even 
in protected areas because of the  spruce bark beetle. The present government is not 
supportive of nature  conservation. There will be a celebration of 110 years of nature 
conservation in  Estonia and a conference is planned to be held in Saaremaa in August. 
Every  national park in Estonia has now a 10-minute film about the park and also shorter  
clips. These will be put on YouTube.  
Nele Sõber: These films are in Estonian, subtitled in English and Russian. There is  also 
a 6-minute film on all the national parks  
https://www.youtube.com/watch?v=jTkU4smnq60&feature=youtu.be. The shorter  
clips are 1-minute and they are for each national park. Also, a promotion trailer  was 
done for the use of e.g. tourism organisations.  

 • Finland, Stig Johansson  

At the moment nature conservation and Metsähallitus, Parks & Wildlife Finland is  
getting a lot of money due to a nature conservation positive government. However,  it 
is tied to economic development. If the economy is not good, then the money is  less. 
However, at the moment there is money and a lot of work going on to use it.  The Minis-
try of the Environment has a working group to suggest actions for an  economic stimulus 
package. The package is due to the effects of the Covid-19  pandemic. Metsähallitus, 
Parks & Wildlife Finland is participating in the working  group. The Ministry of the Envi-
ronment has a new funding instrument called the  Helmi (= pearl in Finnish) programme 
to fund actions of nature conservation and  restoration (42 M€ in 2020). This is related 
to the Red List of Ecosystems and the  Red List of Species. Work will be also carried 
out in protected areas. A working  group was established to determine what could be 
the other effective area-based  conservation measures (OECMs) in Finland. This year 
was supposed to be a super  year for biodiversity but due to the Covid-19 pandemic 
all international negotiations  in relation to post-2020 global biodiversity framework 
process are postponed.  Finland had the EU presidency from July to December 2019 and 
was able to  influence EU position in the international negotiations. Pallas-Yllästunturi 
National  Park renewed its European Charter for Sustainable Tourism. Especially the 
national  parks and other nature areas in the Helsinki Metropolitan region have been 
crowded  during the Covid-19 pandemic. All nature centres are closed at the moment 
and no  guiding activities are done.  

 • Iceland, Davíð Örvar Hansson  

Iceland has a government which is very supportive of nature conservation. There  are 
many things going on in nature conservation. There is infrastructure  construction 
going on. However, there is a worry that there might be cutbacks next  year due to the 
Covid-19 situation. The Environment Agency of Iceland has a new  general director. The 
conference Sustainable Tourism in the North funded by the   

2   

https://www.youtube.com/watch?v=jTkU4smnq60&feature=youtu.be


Nordic Council of Ministers (NatNorth project) that was to take place in October-
November in Reykjavík has been postponed to 2021. Vatnajökull National Park, 
Þingvellir National Park, the Environment Agency of Iceland are working with people 
from Finland, Sweden, Norway, Greenland and Alaska to prepare the conference. We 
are very willing to involve EUROPARC in the conference and share results from  the 
NatNorth project at least with the Nordic-Baltic Section. One more protected area 
was established, there are now 114 areas covering 10‒12 % of Iceland. Highland 
National Park is in discussions. It would cover 32 % of the country. There  are now three 
institutions that manage protected areas, the idea is to have one. The parks in Iceland 
rely heavily on tourism and at the moment there is no money  from tourism. The aim is 
to get Icelandic people to parks this summer.  

 • Lithuania, Ramūnas Lydis and Lina Dikšaitė  

This is an election year in Lithuania. In the autumn, there will be a new Parliament  
and government. At the moment, the minister is not very supportive of protected  
areas. There are many people in protected areas now during the Covid-19 pandemic. 
There have been some problems with visitors in parks, e.g. people have not stayed on 
the trails and have disturbed nature. In Zemaitija National Park,  there is an Interreg 
project with Latvians on long hiking routes. Routes from Estonia via Lithuania to the 
Polish border will be marked. The idea is to have the routes go via protected areas as 
well. A LIFE Integrated Project is being implemented on  Natura 2000 management. It is 
the first LIFE IP in Lithuania.  
Access to the Curonian Spit National Park is limited at the moment as there are fewer 
ferries. People have second houses in the park, but they were advised to stay at home 
now, especially due to more limited health care possibilities. A UNESCO year conference 
has been postponed to October. All events are cancelled in the  park. A visitor centre 
will be opened in a few years. At the moment, we are also  working on courses to 
nature guides that are almost finished. There are plans to use insecticide to combat 
two Ocneria moth species and to use it in the national park. Lina asked for experiences 
from other members about this. She will send it to Sanna and Sanna will distribute it to 
the members.  

 • Sweden, Evelina Selander  

The presentation by Evelina is presented as Annex 3.  
In Sweden, people are now working digitally. Most of the events and meetings have  
been changed to digital ones, and the situation has forced people to work digitally.  
This is also good as it is more sustainable than travelling. The Swedish Environmental 
Agency has 39 MSEK for producing green jobs. Some visitor centres  are closed, and 
some are open but with restrictions. Cabins and huts are open due to security reasons, 
but they are not for overnight stay at the moment. Outdoor recreation is being 
developed by using conservation standards. A methodology is being developed for 
better implementation of outdoor recreation when establishing and managing protected 
areas by using Conservation Standards (https://cmp-openstandards.org/). The outdoor 
and conservation values can be managed in an integrated manner. This gives a more 
holistic view of nature conservation. This will be a working tool when protected areas 
are established.  
There are now 33 visitor centres. There is a new Öresund visitor centre in Malmö 
that will communicate especially about the sea and marine life and the underwater  
world. The work has started to establish two national parks: Nämdö archipelago  
(Stockholm) and Bästeträsk in Gotland. There are 30 national parks in Sweden.  
There were 1.8 million visits to visitor centres in 2019, the numbers are increasing.  
Sweden had 181 new nature reserves with 45 000 ha in 2019.  

 • Latvia, Rolands Auziņš   

The Nature Conservation Agency of Latvia got new director general in November  
2019. There is pressure from the Ministry of the Environment to do changes in the  
institutions that work in nature conservation and environmental protection. There is 
an interest to move environmental inspectors from the Nature Conservation Agency 
to the State Environmental Inspectorate. It might be also that the institutions will 
be merged into one organisation. The situation at the moment in unclear. There is a  
fight with the Ministry of the Environment about the situation. People and NGOs are 
for the Nature Conservation Agency as there is pressure to weaken nature   
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conservation in Latvia. The new organisation should start in the beginning of next  
year. There will be changes but it is not yet known how big they will be. The plans  
are also to incorporate the botanical garden and natural history museum into the  
Nature Conservation Agency. The idea is to put all institutions working in  
environmental education into one organisation.

 • Norway, Kirsten Thyrum

Norway is very much closed down at the moment. People are distance working. All  
visitor centres are closed down as well as all cabins. It is not known yet if they can  be 
opened during the summer. Some small shelters are open for emergencies, but  people 
are not encouraged to stay in them. There are many Norwegian visitors now 
in protected areas. There is work going on in visitor management plans in all 
national parks, all parks should have this in 2020. The plans are similar to those of  
the European Charted for Sustainable Tourism. There are 40 national parks in 
Norway, and there is a lot of work going on with the plans. There are many 
meetings with the local stakeholders of the national parks. Earlier, national parks  
were not really promoted but this is now changing: national parks should be the  
flagships of tourism in Norway. This is a big change in Norway. Also, new entrances  
are being made for the national parks. Webpages for visitors are being developed at  
the national level. Now many things that are being done have to do with visitors 
and this is new.  

Stig commented that it would be good for all protected area people to think what types  
of activities there are in parks that generate employment and economic growth and to  
suggest these to the governments as part of the economic stimulus packages that are  
being made due to the Covid-19 pandemic. The high numbers of visitation are a problem  
in many parks, but it is also a huge possibility to reach people that are interested in  
nature and parks.  

3  Updates from the Council, Nele Sõber, EUROPARC Council member

The Council has had three online meetings after the EUROPARC Conference in Jūrmala. 
A face-to-face meeting of the Council was planned in May in Italy, but it is cancelled. 
The Council would have liked to have the face-to-face meeting to discuss difficult issues  
such as fundraising, climate change, future of EUROPARC Federation. The Council will  
have online meetings every month to discuss a certain issue at a time. There is some  
concern how to do the verifications of the European Charter for Sustainable Tourism in 
the pandemic situation. Nele had suggested that for the parks that are to be verified 
for  the second time it would be possible to do the verification as a desk work. However,  
according to the EUROPARC regulations only the third time verification can be done as a  
desk work. There is expectation that the verifications can take place in the summer. It is  
possible that the members will have tough times ahead, e.g. budget cuts and EUROPARC 
is concerned about this. However, it is hoped that members will pay their membership  
fees despite of the difficult situation. There is a new potential member in Denmark.  
Friends of Ukko-Koli from Finland has resigned as member of EUROPARC. International  
Junior Ranger camp was cancelled. TransParcNet meeting is postponed until next year.  
Meetings of EUROPARC have been cancelled until July. There is no decision yet on the  
EUROPARC Conference whether it will be postponed. The postponing is difficult when 
it  comes to the elections. The German law does not allow online voting at the moment. 
It  seems the regulation is being changed. Right now, voting by post is possible but with 
40  countries in EUROPARC it would be very difficult. Maybe the only solution is that the  
Council can continue until the next General Assembly. This is now being worked on.  

4  Updates from the Commissions and Transboundary Parks Programme

Agriculture and Protected Areas, Kaja Lotman
There is a new intern in EUROPARC, Elisa Tuaillon, who is interested in sustainable  
agriculture and protected areas. She will help with the work of the commission. In the  
Greed Deal of the European Union, there is a separate document From Farm to Fork.  
There is a transition going on in the European Union’s Common Agricultural Policy (CAP) 
as the current period is coming to a close. The transitional period will last two years.

4



The commission is collecting key considerations/messages about the sustainable  
agriculture in and near protected areas in this period of crisis as well as examples or  
experiences of farmers in Covid-19 crisis (possibly in or around PAs). The commission 
is  interested to post these as examples on the commission webpages. The main work 
that  the commission is doing is to develop a EUROPARC tool of Sustainable Agriculture in  
Protected Areas. This tool has to do with how to deal with agriculture in protected areas  
in a sustainable way. There is a draft of this. The commission will look into sustainable  
agriculture and prevention of fire as a new topic for the commission. Estonia got a LIFE  
Integrated project where part of the activities is connected to agriculture.

Fedenatur/Periurban Commission, Annukka Rasinmäki 
The toolkit “Public Use Design & Management in Periurban Parks” is being developed.  
The goal is to have it ready in May. There will be a webinar on the topic as well in May.  
Collaboration with the Health and Protected Areas Commission has started. There was 
a  joint online meeting last year. The commissions have much in common. A EUROPARC  
Federation policy paper “Periurban Parks. Their place in EU Policies” was launched. 
The  policy paper can be found on the EUROPARC web site: 
https://www.europarc.org/wp-content/uploads/2019/09/Periurban-Parks-and-EU-
policies_EUROPARCfederation.pdf.  
Stig commented that Covid-19 pandemic has underlined the importance of nature to  
people living in urban areas. IUCN Europe has an Urban programme that could be a 
good contact.

Natura 2000 Commission (information given by Sanna-Kaisa Juvonen)  
Pirkko Siikamäki from Metsähallitus Parks & Wildlife Finland had participated in the  
commission work, but she has changed jobs within Parks & Wildlife Finland and cannot  
continue in the commission because of that. She sent information to Sanna for this  
update. It would be good to have more people from Nordic-Baltic Section participating  
in this commission. The commission has collected together with the EUROPARC  
Directorate sources of information about Natura 2000 and management guidelines.  
These have been collected on the website: 
https://www.europarc.org/natura-2000/n2000-management/. 
The commission will give support to the Directorate in policy  
issues providing inputs concerning the development and implementation of the 
upcoming  EU policies: Forestry Strategy, EU Biodiversity Strategy and EU Common 
Agriculture  Policy. The commission will give support to EUROPARC members in their 
daily work to  improve management of protected areas. The attention will be mainly 
focused on  identifying practical management and conservation measures, with 
the aim to collate  useful guidance for members. The commission will gather more 
specific materials such  as guidelines about appropriate management or conservation 
measures, specifically for  the following groups of terrestrial habitat types: forests, 
wetlands and grasslands. The  commission will focus on selected umbrella (flagship) 
species, possibly species that are  widely spread across Europe (e.g. large carnivores) 
and gather management measures.  Through this, it is possible to plan more general 
measures that positively affect other  species or habitat types.

Climate Change Task Force, Santtu Kareksela  Santtu’s presentation is as Annex 4.  
The Climate Change Task Force started this year so not that much has been done 
yet.  The Task Force is under EUROPARC and is part of the Natur’Adapt LIFE project. 
The Task  Force is working on how to mitigate effects of climate change on protected 
areas: what  can be done and how to do it. The aim is to develop a dynamic collective 
learning  process. The Task Force will produce ideas for the decision-makers. The 
Task Force will  collect best practices and raise awareness and is working now on 
structuring this work. The Task Force is also working on who to influence and best ways 
to do it.
  
Transboundary Parks Programme, Riina Tervo 
The Transboundary Parks Programme issued a declaration on the 30thanniversary of the  
Fall of the Berlin Wall in order to affirm its commitment to peace, dialogue and nature  
conservation. The Declaration can be found here: https://www.europarc.org/wp-
content/uploads/2019/11/Declaration-30-Years-Fall-of-the-Berlin-Wall-Transboundary-
Parks.pdf.
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The map that shows all the transboundary parks was refreshed. There are 10  
actively involved transboundary parks. There are two new candidates this year. 
One new  transboundary park in the Nordic-Baltic region is to be evaluated in 2020: 
Halti  Transboundary area between Finland and Norway. The other one is between 
the  Netherlands and Germany. Three already existing ones are being evaluated. The  
certificate is valid for 5 years. There is a need for more verifiers and for this reason an  
online training was held in March. Rolands from Latvia and Arto Ahokumpu from Finland  
are verifiers from the Nordic-Baltic Section. TransParcNet applied to the European  
Citizens Prize of the European Union in 2020. The prize highlights cross border  
cooperation and promotion of mutual understanding within the EU. Annual meeting 
is  postponed at least until September 2020 but Nele had mentioned that it could be  
postponed until 2021. Best practices, case studies will be published in the EUROPARC  
Toolkit. There will be an analysis on implementation of the Transboundary Action Plan- 
Strategy in preparation of the new EUROPARC strategy.

Charter Parks Part II, information given by Jimena Castillo, Heidi Siira and Sanna-Kaisa  
Juvonen  
Sanna gave information provided by Elena Bazhenova of Kullaberg Nature Reserve in  
Sweden. Kullaberg Nature Reserve has been leading the work in the European Charter  
for Sustainable Tourism Part II. Pallas-Yllästunturi National Park is doing this in Finland.  
The guidelines for Charter Part II will be made by the Section. Kullaberg Nature Reserve  
has been working on the updating of the Charter II guidelines of the Nordic-Baltic  
Section. The idea is that the Charter Parks in the Nordic-Baltic Section will comment on  
the draft guidelines. The guidelines will then be approved in a coming Section meeting  
to be used for other Charter Parks when they start the process of Part II. The approved  
guidelines will be posted on the Nordic-Baltic Section website.  
Heidi Siira commented that Pallas-Yllästunturi National Park will start their Part II  
process when the guidelines are ready.  
Jimena Castillo said the idea of Charter Part II is to promote the engagement of the  
local businesses in the effective development of sustainable tourism. Kullaberg Nature  
Reserve is working with 25 businesses that receive education in sustainability and 
how to  become more sustainable, greener. Kullaberg Nature Reserve is following the 
existing  Nordic-Baltic Section methodology and implementing Charter Part II. Elena 
Bazhenova is  providing technical support to the first business interested in becoming 
a partner and  assisting in formulation of the Action Plan for the Period 2020-2022 in 
order to launch  Part II. A few more businesses are interested as well but the Covid-19 
pandemic is  slowing things down.  

Health and Protected Areas Commission, Healthy Parks, Healthy People Europe  
Programme Draft and Feedback, Joel Erkkonen  
Joel’s presentation is as Annex 5.  
Joel and Nele are in the commission from the Nordic-Baltic Section. In the last  
EUROPARC Conference in Jūrmala, the Jū rmala Communique was agreed about 
Healthy  Parks, Healthy People. This was the starting point to have a HPHP approach 
to  EUROPARC Federation. The commission has worked on the Healthy Parks, Healthy 
People  Europe programme. It is a Europe-wide programme to support parks and 
protected areas  at the national, regional and local level to deliver better outcomes for 
health of people  and nature. The HPHP Europe Programme has as its vision “Happier 
and healthier people  more connected to nature-rich parks and protected areas”. 
There are four themes in the  programme: 1) Making the case, 2) Building partnerships, 
3) Developing capacity and  practice, and 4) Engaging people. In the programme, 
there are key outputs for the four  themes. These are still worked on. Key messages 
are also identified in the programme  and they are also under the four themes. The 
work continues still with the messages.  Programme also has background information. 
HPHP originated in Parks Victoria in  Australia. The first HPHP world conference was 
in Melbourne in Australia in 2010. That is  also when Parks & Wildlife Finland started 
working in this field. Health issues related to  nature are very important and are 
becoming more and more important. Joel asked the
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participants to use Mentimeter to answer what is members’ first impression about the  
HPHP Europe Programme. The members answered whether it was logical, understandable, 
easy, clear and useful. The results are shown in Annex 6.

5  Updates from the Nordic-Baltic Section Coordination

Nordic-Baltic Section Activity Plan 2018-2020, year, Sanna-Kaisa Juvonen  The Activity 
Plan for the year 2020 is attached as Annex 7. The member email list is  updated which is 
thanks to the Country Focal Points. The Plan had been sent to the  members earlier. The 
Nordic-Baltic meeting in Pyhä-Luosto National Park in Finland was  cancelled due to the 
Covid-19 pandemic and this is why we now have the online  meeting. The next Section 
meeting will be in the EUROPARC Conference in October in  Austria if it is organised. The 
Nordic-Baltic Section is actively participating in the work  of EUROPARC e.g. through the 
commissions. At the moment Riina Tervo from Finland is  the chair of the Transboundary 
Parks Task Force. Halti Transboundary Area (Finland-Norway) is a candidate to become 
a transboundary park. There are parks from the  Section that are in the European 
Charter for Sustainable Tourism. Nele works as  Councillor. Stig and Sanna participate in 
the meetings of the EUROPARC Sections as  representatives of the Section. There was 
an online Section meeting in March. There will  be a meeting of the Sections, Council 
and Directorate on EUROPARC Strategy in Finland  in September, but we need to see if 
that is going to happen. The current Covid-19  pandemic is likely to affect the planned 
activities. There have been discussions to apply  as Section for a project funded by the 
Nordic Council of Ministers. The result of the  project needs to be something concrete; 
the Nordic Council of Ministers does not fund  just networks. The actions could be e.g. 
study tours, and the result e.g. a publication.  The theme of the project could be e.g. 
restoration as it will be the United Nations  Decade on Ecosystem Restoration 2021‒2030. 
It was also suggested that theme could be  protected area value. In this experience from 
Finland could be used. Ideas for project  are welcome.

Update of the website, Carina Wennström  
The updating of the website is ongoing. The work on the updating the texts in being  done 
at the moment. In the website, there are texts presenting the protected area  system 
of each country and a selection of protected areas. The Country Focal Points are  asked 
to look through their country’s text and make the needed corrections and send  the 
corrected text to the NBS coordination. That would make us very happy. The new EU  
regulations about accessibility might set new demands on the website.

Coordination of the Nordic-Baltic Section in 2021-2023, Evelina Selander  Evelina 
told the members that the Swedish Environmental Protection Agency will take  the NBS 
coordination for the years 2021-2023. This is very good news!

Elections of the Council and President, Stig Johansson, Nele Sõber, Kaja Lotman  Stig 
emphasised how important it is to have candidates that come from the Nordic-Baltic  
Section. It is important to have understanding of the Nordic-Baltic conditions in the  
Council. Stig urged all members to think about good candidates. It would be good to  
have a candidate for Council and for Presidency that all Nordic-Baltic Section members  
could support. We would also need to lobby for that person together. It is very  important 
to have a person from the Section at least in the Council as Nele will step  down as 
Councillor. Nele and Kaja as current Councillor and ex-Councillor, respectively,  told 
what are the qualities that a candidate needs to have. It is important to have a  good 
command of English and good communication skills. The candidate also needs  strategic 
thinking and it is important to be very aware of the responsibilities of a  Councillor. 
Skills, knowledge, experience and understanding of management of a big  international 
organisation are needed. The candidate needs to be a team worker and  needs to have 
time to be a Councillor. It is not a full-time work, but it needs time. The  Annex 8 is a 
document that presents the roles and responsibilities for the Council and 
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President and gives guidance notes on the profile envisaged for the members of the  Coun-
cil and for the President. The deadline for nominations is 31 August 2020. The end  of May 
is the deadline for naming candidates in the Nordic-Baltic Section.  

EUROPARC Strategy consultation online, Sanna-Kaisa Juvonen  
There will be a EUROPARC Strategy consultation online for the Nordic-Baltic Section  or-
ganised by the EUROPARC Directorate. All Sections will have such a consultation. As  the 
first option, the coordination will suggest 9 June 2020 as the date for the online  consul-
tation. Other options are 8 or 10 June or 12 June. The consultation meeting will  take 
about two hours. There will be a Strategy meeting in Finland on 15-18 September  2020 
for Sections, Council and Directorate. The Covid-19 pandemic might affect the  meeting in 
September. There will also be a separate online questionnaire to all members  about the 
EUROPARC Strategy.  

Webinars, Sanna-Kaisa Juvonen  
Sanna told that Atlantic Isles Section is very interested in working with Nordic-Baltic  Sec-
tion in having webinars together. They have their own system for webinars that could  be 
used. The Atlantic Isles Section does many webinars and they keep them quite short,  1 
hour 15 minutes or 1 hour 30 minutes. Their format is several presentations and  discussion 
after that. One topic that has been discussed as a theme for a webinar is  waste manage-
ment in protected areas. It could a series of webinars on certain topic or  different topics. 
The coordination will be in contact with the Atlantic Isles Section to  develop these ideas 
further. This can also continue regardless of which institute  coordinates the Nordic-Baltic 
Section.  

Next Members’ Meeting, Sanna-Kaisa Juvonen  
The next Members’ meeting will be held in connection with the EUROPARC Conference  in 
Austria in October 2020. If the Conference does not take place, there will be an  online 
Members’ Meeting. There is also an interest to arrange a webinar in which  members could 
present their current activities, projects etc. that could be of interest to  other members. 
There was a lot of interest to do such presentations in the cancelled  meeting in Pyhä-Lu-
osto National Park so a webinar could be a place to do it.  

6  Any other business and closing of the meeting, Stig Johansson  Stig reminded about the inter-
national process that is going on regarding post-2020 global  biodiversity agenda in the 
framework of the Convention on Biological Diversity. UN  General Assembly will have a 
biodiversity summit in September. In the post-2020  biodiversity framework, there will 
probably be a target of 30 % of protected area  coverage both in the terrestrial realm and 
the marine by 2030. This is the so called “30  by 30” target. There is the issue of other 
effective area-based conservation measures,  OECMs, how these will be defined in each 
country as they will be calculated with  protected areas into the 30 % target. The frame-
work is addressing the five drivers of  biodiversity loss identified in the IPBES report Global 
Assessment of Biodiversity and  Ecosystem Services of 2019. In the framework, there is 
focus on protection and  restoration. The countries want SMART (= Specific, Measurable, 
Achievable, Relevant  and Time-based) goals and targets. Mainstreaming of biodiversity 
with other sectors is  very important as what happens outside of protected areas affects 
them. Nature-based  solutions are an important tool for biodiversity conservation and 
mainstreaming. The  biodiversity framework has strong links to Sustainable Development 
Goals and the Paris  Agreement of the United Nations Framework Convention on Climate 
Change. IUCN World  Conservation Congress is postponed from June 2020 to 7-15 January 
2021. Parks &  Wildlife Finland will have a EUROPARC Healthy Parks Healthy People side 
event in the  Congress. When the Congress happens there will be an election for the chair 
of the  World Commission on Protected Areas. There are two candidates for the post. Eco-
system   
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accounting guidance for protected areas is coming. It is an important tool to capture all  
the benefits of a protected area.  Stig Johansson closed the meeting.  
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Annex 7 Activity plan of NBS, year 2020 
Annex 8 EUROPARC Council Election 2020. Roles and responsibilities for the Council and President 
Guidance notes on the profile envisaged for the members of the Council and  for the President
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Annex 1. Agenda of the meeting

EUROPARC NORDIC-BALTIC SECTION MEMBERS ASSEMBLY

Date and time: Wednesday 22 April 2020, 12:00-15:00 CEST   
Venue: On-line meeting  

AGENDA

12:00-12:05   Technical information, Sanna-Kaisa Juvonen 
  Opening of the meeting, Stig Johansson, President EUROPARC Nordic-Baltic   
  Section, Metsähallitus Parks & Wildlife Finland  

12:05-12:35  Updates from Members (5 min/country) 
12:35-12:45  Updates from the Council

Break

13:00-13:45  Updates from the Commissions and Transboundary Parks Programme  

(5 min each, except 15 min Health and Protected Areas)  
	• Agriculture and Protected Areas
	• Fedenatur/Periurban
	• Natura 2000 Areas 
	• Climate Change Task Force
	• Transboundary Parks Programme 
	• Charter Parks Part II  
	• Health and Protected Areas Commission, Healthy Parks, Healthy People Europe  

Programme Draft and Feedback 
Break 
14:00-14:50  Updates from the Nordic-Baltic Section Coordination  

(Note: Update from Members Norway and Latvia)  
	• Nordic-Baltic Section Activity Plan 2018-2020, year 2020 and application for a  

common project funded by the Nordic Council of Ministers, theme restoration?  
	• Update of the website  
	• Coordination of the Nordic-Baltic Section in 2021-2023  
	• Elections of the Council and President  
	• EUROPARC Strategy consultation on-line, information on Meeting of the Sections  
	• Webinars  
	• Next Members Meeting  

14:50-15:00  Any other business and closing of the meeting



Sweden  
Presentation 2020 04 22  
Europarc Nordic-Baltic section



Developing the work 
with outdoor recreation

Developing a methodology for better 
implementing outdoor recreation 
when establishing and managing 
protected areas by using Conservation 
Standards (Former Open standards for 
conservation)



What do we want to  
achieve?

The outdoor recreation values and the  
biological values can be managed in an  
integrated way….  

… which would give us a prerequisite for  a 
more holistic view of nature conservation.   



What are we talking 
about?

• Identification of the values for 
outdoor recration 

• How are the values for outdoor 
recration doing?  

• What are the threats  or obsta-
cles to these values?  

• Are we taking the right actions 
to conserve these values?   



New naturum  
inaugurated in april   

Naturum Öresund in Malmö  

Close to urban areas   

Will communicate about the Sea, the marine  
life under water and spread knowledge about 
Öresund.   



Starting work with 
establishing two national 
parks  

Nämdö archipelago 

After a joint preparation, the Swedish EPA, the  
County Administrative Board of Stockholm, 
the  Swedish Agency for marine and water  
management, the local Municipality and the  
Archipelago Foundation see that the conditions for 
forming a national park in the Nämdö Archipelago 
are good.  

That means that the work starts to develop a  
proposal for a national park in the area.  

Here you will find thousands of small islands  
and islets, seals and sea eagles, and a genuine  
archipelago with a cultural history. Below the water 
surface there is brackish water environments with 
mussel banks and calm bays  and sea coves with 
rare algaes.



Starting work with 
establishing two national  
parks   

Bästeträsk, Gotland   

The lake Bästeträsk with its surroundings is 
a  fantastic area consisting of a mosaic of  
meadows, karst caves, wetlands, coast, lakes  
and old forests. The Swedish Environmental  
Protection Agency, the Swedish Agency for  
marine and water management, the County  
Administrative Board of Gotland County and  
the Gotland Region have now begun work  on 
forming a national park in the area.  



Results from 2019  
Visitor numbers are incrasing in the visitor centres 

90 percent of the visitors are satisfied with their 
visit to a naturum   

84 percent of the visitors think that the visit has  
given them increased knowledge about nature  



Results from 2019
Sweden had 181 new established nature reserves 
during 2019.

The total area of nature reserves in Sweden increased 
with 45 000 hectares.

That means that more important forests, waters,  
mountains, mires and meadows and their biological 
high values and their connected species are protectes 
for the future.

Now there is more than 5100 natures reserves in 
Sweden



Results from 2019

5100 nature reserves are about 85 percent of the total area 
porteced i Sweden. The rest is mainly National Parks, 30 to 
the amount.

A nature reserve can be protected for a variety of reasons. It 
can be about preserving valuable natural areas, biodiversity 
as well as for outdoor recreation.



EUROPARC 
Climate Change Task Force

(https://www.europarc.org/about-us/network/europarc- 

commissions/task-force-climate/)

https://www.europarc.org/about-us/network/europarc-commissions/task-force-climate/


Climate Change Task Force
What is the EUROPARC Climate Change Task Force? 
Natur’Adapt LIFE aims at triggering

• transition towards the adaptive management of protected areas
• dynamic collective learning process.

The Climate Change task force
• help Natur’Adapt project team to translate technical needs into a strategic  

vision for European and national policy makers.
• provide the baseline for a wider dissemination of results and practical actions  

for a successful implementation of project outcomes in other European 
countries.



Climate Change Task Force Why do we do it? [mission]
 
To provide advice and bring further expertise within the Natur’Adapt project.

To contribute to raising awareness among decision makers and EU institutions  
about Climate Change impact on biodiversity and needs for adaptation strategies.

To provide guidance and promote action for Climate Change Adaptation within the  
European network of protected areas.



Members

• Ainhize Butrón, Ihobe – ESP
• Gerald Plattner, Austrian Federal Forests – AUT
• Lorenzo Merotto, Portofino Marine Protected Area, IT
• Myrthe Fonck, Puur Water & Natuur – NLD
• Santtu Kareksela, Parks & Wildlife Finland (Metsähallitus) – FIN
• Stewart Pritchard, Scottish Natural Heritage, UK
• Viorica Bisca, Danube Delta Biosphere Reserve Authority – ROU

Invited expert:

• José Atauri, EUROPARC-Spain/FUNGOBE – Author of “Manual 13, Adapting to climate change in planning and management of 
protected areas” 

Coordination:

• Olivier de Sadeleer, EUROPARC Federation / Partner LIFE NaturAdapt – BEL 
• with the support of the ever-smiling Anne-Cerise TISSOT, Réserves Naturelles de France / Lead Partner LIFE NaturAdapt – FRA

Climate Change Task Force Who are we?



Climate Change Task Force Work in progress
 
We have only just started
One video conference organised (Climate change and protected areas)
Working on structuring the problem (protected areas and climate change) and how  
Climate Change Task Force could best start to tackle it
 What can be done?
 Best ways to influence?
 Who should we influence?…



22ndApril 2020

Joel Erkkonen
Parks & Wildlife Finland  

Updates from the Health 
& Protected Areas 
Commission



Mission of the  
Commission… 
	§To develop the agenda of Health and 

Protected Areas on behalf of EUROPARC 
Federation

	§The Health & Protected Areas Commission 
prepares material to help members  
	§collects information and examples of good 

practice

Healthy places support healthy 
people



Members
 • Peter Rawcliffe 

 Scottish Natural Heritage (UK) 
 • Carles Castell 

 Diputació de Barcelona (ES) 
 • Joel Erkkonen 

 Metsähallitus Parks & Wildlife Finland (FI) 
 • Bridget Finton 

 Scotthis Natural Heritage (UK) 
 • Liesbeth Van Gysegem 

 Regional Landscapes Limburg (BE) 
 • Nele Sõber 

 Estonian Environmental Board (EE) 
 • Carol Ritchie 

 EUROPARC Fedetarion (UK)  



Building the HPHP  
Europe programme

EUROPARC Health & Protected Areas Commission 

April 2020



EUROPARC Federation 

A European network of Parks and Protected areas  
established to improve cooperation, the exchange of 
ideas and experience and the development of better 
policy and practice. 

Our vision is for “sustainable nature, valued by  
people”, and we see the sustainable nature of Europe’s 
Parks and Protected Areas are a key asset for health 
and well-being. 

To help realise this vision, the Jurmala Communique 
agreed by the Europarc Federation in Latvia 2019, calls 
for the Federation to help create a Healthy Parks, 
Healthy People Europe Programme.



Healthy Parks, Healthy People Europe
OUR STRATEGY

Healthy Parks, Healthy People is a Europe wide programme developed by the EUROPARC Federation to support parks and 
protected areas at the national/regional and local level to deliver better outcomes for the health of people and nature. 

OUR FOCUS

We want to maximise the contribution of Europe’s parks and protected areas to key policy priorities on

• Improving public health and well-being for all and reducing health inequalities
• Protecting, restoring and investing in biodiversity
• Responding to the climate emergency

TO DO THIS, WE WANT TO SEE
• More of Europe’s parks and protected areas providing well managed, accessible facilities and engaging target groups in health-

promoting activities  
• More policy, practice and partnership working to maximise the potential of Europe’s parks and protected areas as key  assets for 

improving public health and well-being and reducing health inequalities. 
• More people from all backgrounds enjoying the health benefits of connecting with nature and supporting the case for  better 

protection, restoration and further investment in Europe’s parks and protected areas



Healthy Parks,  
Healthy People  
Europe 

Happier and  
healthier people  
more connected to  
nature-rich parks 
and protected 
areas 

MAKING THE CASE  

BUILDING PARTNERSHIPS  

DEVELOPING CAPACITY AND  
PRACTICE  

ENGAGING PEOPLE  

Our aim is to increase awareness and understanding of nature 
based health interventions in parks and protected  areas through 
the development of key messages, information and case studies.  

Our aim is to link and develop European-wide projects to  
demonstrate best practice, build capacity and develop the  
evidence base on nature-based health interventions in parks  
and protected areas.

HPHP Europe– the proposed strategy

 
Our aim is to establish broad based platforms at the European, 
national and regional level that bring together health, 
environmental and other sectors to discuss, develop and 
champion policy and practice.

Our aim is to share tools and good practice in developing  
stronger pro-nature attitudes and behaviors as a result of more 
people using parks and protected areas to improve their health.  



 • Develop and promote best practice on ”wild ways well”  
type programmes 

Healthy Parks,  
Healthy People  
Europe 

Happier and  
healthier people  
more connected to  
nature-rich parks  
and protected  
areas  

MAKING THE CASE

BUILDING PARTNERSHIPS

DEVELOPING CAPACITY AND  
PRACTICE

ENGAGING PEOPLE

HPHP  Europe – the key outputs 
2020-2025 (proposed)

 • Publish and promote tool-kit for protected area staff 
 • Develop a range of case studies to illustrate current  practice 
 • Encourage the majority of EF member parks to adopt  HPHP

 • Establish a European platform of health and protected  areas experts 
 • Support partnerships developed by Europarc sections at  the national 
and regional level across Europe

 • Establish a Europe-wide project 
 • Develop a study visit programme 
 • Deliver workshops and online seminars



Healthy Parks,  
Healthy People  
Europe 

Happier and  
healthier people  
more connected to  
nature-rich parks  
and protected  
areas

MAKING THE CASE

BUILDING PARTNERSHIPS

DEVELOPING CAPACITY AND  
PRACTICE

ENGAGING PEOPLE

 • Human health depends on healthy ecosystems - natural systems must be 
protected, conserved, restored and rationally managed
 • Parks and protected areas are our ‘natural health centres’ – therapy for free 
 • Parks and protected areas are key assets for improving public health - 
reducing health inequalities

 • Parks and protected areas are the perfect places to deliver nature-based 
solutions that help people feel better 
 • Europe’s diverse natural environment is an under-utilised resource for 
improving public health

 • Natural and human resources exist - we can learn from each other 
 • Contact with nature is important for our physical, mental and social 
health and wellbeing

HPHP  Europe – the key messages 
2020-2025 (proposed)  

 • A walk in the park – one step towards feeling healthier and happier 
 • Spending time in nature can lift our mood, combat anxiety and boost 

the immune system
 • Outdoor activity and contact with nature can help sleep patterns,  reduce 
stress, improve mood and self-esteem



HPHP - Background 
• Positive contact with nature is important for human health and well-being. There is a range of compelling evidence on its 

contribution  to addressing physical and mental health conditions, preventing public health problems and promoting an active lifestyle across 
all life  stages. Such insights are opening up common ground between the health and environmental sectors - the urgent action needed to  
protect and enhance biodiversity and address the climate change emergency can be integrated with ways to secure the health and well-being 
of current and future generations 

• Europe has a well-developed and diverse system of parks and protected areas and a range of progressive policies for biodiversity 
and  green infrastructure at the European and national level.  Unlike other parts of the world, many people live and work in these places. It is  
estimated that EUROPARC network of 108 charter parks alone have nearly 60 million people who either live in or within one hour of them (over 
10% of Europe’s population of 508 million people) while a further 74 million people visit them each year.  

• Europe’s national parks and other protected areas are well placed to support health outcomes for people. For many, the 
delivery of  health objectives by parks and protected areas is a natural extension of their traditional role in providing for public understanding,  
enjoyment and sustainable use of nature by everyone. This contribution is increasingly being recognised in health policy and practice in  several 
European countries. Calls for “biodiversity in all policies” are increasingly mirrored and complemented by calls for “health in all  policies”.   

• Europe’s national parks and other protected areas are on the door step. There are particular opportunities to contribute to health  
outcomes and reduce health inequalities for many of the parks and protected areas that are found in or close to towns and cities. Equally  
this proximity to some of the most densely populated areas in the world brings a unique set of management challenges which need to be  
addressed. There is a range of good practice to draw on in many European countries which shows how this can be done effectively.  

• Realising the potential of Europe’s natural health centres. The delivery of health outcomes from national parks and protected areas and  
other “green infrastructure” goes hand in hand with the need for the better protection and restoration of biodiversity in Europe, and to  raise 
social awareness about the importance of conserving nature in tackling the climate emergency.  Partnership working, political  commitment 
and sustained funding are all crucial to success.





The EUROPARC Federation is the network for Europe’s natural and cultural heritage. The Federation  
works to improve the management of protected areas in Europe through international cooperation,  
exchange of ideas and experience, and by influencing policy.

The EUROPARC Nordic-Baltic Section is one of eight regional and national units which have been  
established to make the work of the EUROPARC Federation more effective. It represents member  
organisations from the eight Nordic and Baltic countries: Denmark, Estonia, Finland, Iceland, Latvia,  
Lithuania, Norway and Sweden.

The main goal of the section is to promote exchange of information and expertise and encourage  
cooperation between the members to improve management of protected areas. The Section follows  
the key aims of the EUROPARC Federation and maintains active connections between the Section 

members and the EUROPARC Federation.

 
Coordination 2020  

Metsähallitus Parks & Wildlife Finland is the Nordic-Baltic Section coordinator for 2018-2020. The  
coordination team include:  

• Mr. Stig Johansson is the president. He works as Director of International Affairs within Parks  
& Wildlife Finland. Contact: stig.johansson@metsa.fi, tel. +358 40 578 4328  

• Ms. Sanna-Kaisa Juvonen is the coordinator. She works as Senior Advisor in International  
Cooperation in Parks & Wildlife Finland. She is our liaison with EUROPARC Federation.  
Contact: sanna-kaisa.juvonen@metsa.fi, tel. +358 40 774 3933  

• Ms. Carina Wennström is the communicator. She works as Senior Advisor in the Coastal and  
Metropolitan Area of Parks & Wildlife Finland as part of a team of experts on sustainability  
and management of recreation and tourism. Contact: carina.wennstrom@metsa.fi,  
tel. +358 40 179 8035

EUROPARC NORDIC-BALTIC SECTION ACTIVITY PLAN 2018-2020



ACTIVITY PLAN 2018-2020 

• Sharing of information on upcoming events of interest to the Section members;
• Arranging of thematic seminars in cooperation with member organisations;
• Supporting and facilitating exchange of member organisation staff for capacity building and 

information exchange;
• Providing the members with help in finding project partners for projects within the Nordic-

Baltic member countries and in relation with EUROPARC Federation and other EUROPARC  
sections;

• Actively seeking project funding possibilities for joint projects within the Section region;  
• Maintaining and strengthening the links between the Nordic-Baltic Section, the EUROPARC  

Federation and its other sections;
• Participation in EUROPARC work through i.e. Commissions, TransParcNet, and Charter Parks;  
• Strengthening of cooperation with other Nordic-Baltic networks in nature conservation, such  

as the Nordic-Baltic Wetlands Initiative (NorBalWet) of the Ramsar Convention on Wetlands.



ACTIVITY PLAN 2020

Please note: The Covid-19 pandemic affects the possibilities to carry out the Activity Plan.  

Section coordination  
 - Update of the member e-mail list.  
 - Preparations for transfer of the Section presidency.  

Member meetings and seminars  
 - Members Assembly on-line, 22 April 2020 (the Members Assembly and get-together in  

Pyhätunturi National Park in Finland was cancelled due to the coronavirus pandemic)  
 - Members meeting during the EUROPARC Conference 2020 in Neusiedler See - Seewinkel  

National Park, Austria, 27-30 October 2020  
 - Organising a webinar through EUROPARC system. The topic will be discussed with the 

members and members are asked to participate as presenters depending on the topic.  

Participation in EUROPARC activities  
 - The Section is involved in the work and activities of the EUROPARC Federation.  

o  Participation in Commission work  
	§ Agriculture and Protected Areas Commission  
	§ Fedenatur/Periurban Commission  
	§ Health and Protected Areas Commission  
	§ Natura 2000 Commission  
	§ Climate Change Task Force  

o  Participation in the Transboundary Network TransParcNet  
o  Participation in the European Charter for Sustainable Tourism in Protected Areas  

 - Nele Sõber from Estonia works as Councillor in the EUROPARC Council. For the elections,  
Nordic-Baltic candidates will be presented.  

 - The Section president and/or coordinator will participate, if possible, in meetings with the  
Federation and its sections and other meetings/seminars that are organised by the Nordic- 
Baltic Section members.  o  

On-line meetings  
o  Meeting of the Sections, Council and Directorate on EUROPARC Strategy, 15-18  

September 2020 in Finland  

Participation in the EUROPARC Conference 2020  
 - Section members are involved in organising workshops in the Conference.  

The European Charter of Sustainable Tourism in Protected Areas Part II  
 - Kullaberg Nature Reserve is working on the revision of the Guidelines for Implementing Part II

 of the Charter (working with tourism business partners) within the EUROPARC Nordic-Baltic
 Section.  

Transboundary Parks Programme
 - Halti Transboundary Area between Finland and Norway is a candidate to become a   

 transboundary park.   

http://www.nationalpark-neusiedlersee-seewinkel.at/
http://www.nationalpark-neusiedlersee-seewinkel.at/


Communication activities  

 - Sharing of information from EUROPARC Federation to members.  
 - Sharing of information from coordination and members.  
 - Information will be sent to members via e-mail and/or posted on the Section web site, if

 posted notices with links to the site will be e-mailed to members.  
 - Website will be hosted on a new platform and content will be transferred to it. The intention

 is to keep the same domain name if possible.  
 - Maintenance and updating of the website contents will be a continuous work.  
 - Information will be shared on the Section Facebook page.  
 - Members are encouraged to send relevant information about their activities and protected

 areas to be posted on the web site or on the Facebook page.  
 - Web site: www.europarc-nb.org  
 - Facebook: www.facebook.com/EuroparcNordicBalticSection/  
 - Use of other social media channels: information from members if there is an interest among  

 the members to use also other social media channels, such as Twitter. 

http://www.europarc-nb.org/
http://www.facebook.com/EuroparcNordicBalticSection/


EUROPARC Council Election 2020

Roles and responsibilities for the Council and President   
Guidance notes on the profile envisaged for the members of the Council and for  

the President 

Council leadership

Every organization should be led and controlled by an effective Council (Board) which collectively  
ensures delivery of its objectives, sets its strategic direction and upholds its values.   

The role of the Council:   

	• Council members have and must accept ultimate responsibility for directing the affairs of their  
organization, ensuring it is solvent, well-run, and delivering the outcomes for which it has been  
set up.   

	• Council members should focus on the strategic direction of their organization, and avoid  
becoming involved in day to day operational decisions and matters   

The council in control   

Council should collectively be responsible and accountable for ensuring and monitoring that the  
organization is performing well, is solvent, and complies with all its obligations.   

	• The council must ensure that the organization complies with its own governing document,  
relevant laws, and the requirements of any regulatory bodies.   

	• The council should maintain and regularly review the organization’s system of internal controls,  
performance reporting, policies and procedures.   

	• The council must regularly review the risks to which the organization is subject, and take action  
to mitigate risks identified.   

	• The council should ensure that it upholds and applies the principles of equality and diversity,  and 
that the organization is fair and open to all sections of the community in all of its activities.   

The high performance council   

The council should have clear responsibilities and functions, and should compose and organize  
itself to discharge them effectively.   

	• Council members should understand their duties and responsibilities and should have a  
statement defining them. 

The EUROPARC Federation, Waffnergasse 6, 93047 Regensburg, Germany  
Tel: 0049 941 599 3598 0, E-mail: members.europarc@europarc.org, Website: www.europarc.org  
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	• Council should organize its work to ensure that it makes the most effective use of the time, skills  
and knowledge of council members.   

	• Council should ensure that they receive the advice and information they need in order to make  
good decisions.   

	• Council should have the diverse range of skills, experience and knowledge needed to run the  
organization effectively.   

	• Council should ensure that they receive the necessary induction, training and ongoing support  
needed to discharge their duties.   

	• Council should make proper arrangements for the supervision, support, appraisal and  
remuneration of its director.   

Council review and renewal

	• Council should periodically review its own and the organization’s effectiveness, and take any  
necessary steps to ensure that both continue to work well.   

	• Council should regularly review and assess its own performance, that of individual members,  and 
of sub-committees, standing groups and other bodies.   

	• Council should have a strategy for its own renewal. Recruitment of new members should be  
open, and focused on creating a diverse and effective Board.   

	• Council should periodically carry out strategic reviews of all aspects of the organization’s work,  and 
use the results to inform positive change and innovation.   

Council delegation   

Council should set out the functions of sub-committees, the director, and agents in clear  
delegated authorities, and should monitor their performance.   

	• Council should define the roles and responsibilities of the President in writing.   
	• Council should define the role of the director in writing.   
	• Council should ensure that staff, volunteers and agents have sufficient delegated authority to  

discharge their duties. All delegated authorities must have clear limits relating to budgetary and  
other matters.   

	• Council should set clear terms of reference for subcommittees, standing groups, advisory panels,  
etc  

	• All delegated authorities must be subject to regular monitoring by the council.   

Council and trustee integrity   

Council should act according to high ethical standards, and ensure that conflicts of interest are  
properly dealt with.   

	• Council members must not benefit from their position beyond what is allowed by the law and is  in 
the interests of the organization.   

	• Council should identify and promptly declare any actual or potential conflicts of interest  
affecting them. 

The EUROPARC Federation, Waffnergasse 6, 93047 Regensburg, Germany  
Tel: 0049 941 599 3598 0, E-mail: members.europarc@europarc.org, Website: www.europarc.org  
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Council openness   

Council should be open, responsive and accountable to its users1, members, partners and  
others with an interest in its work.   

	• Each organization should identify those with a legitimate interest in its work (stakeholders2), and  
ensure that there is a strategy for regular and effective communication with them about the  
organization’s achievements and work.   

	• Council should be open and accountable to stakeholders about its own work, and the  
governance of the organization.   

	• Council should encourage and enable the engagement of key stakeholders, such as users and  
beneficiaries, in the organization’s planning and decision-making.   

1 Users of EUROPARC are statutory authorities managing protected areas, those living and working 
in  protected areas, European agencies, NGOs involved in protected areas. 2 Stakeholders are not the 
same  people as members, but they do have an interest in there being an effective organization, and 
benefit  from its existence, just as the members do.    

The EUROPARC Federation, Waffnergasse 6, 93047 Regensburg, Germany  
Tel: 0049 941 599 3598 0, E-mail: members.europarc@europarc.org, Website: www.europarc.org  

Page 3   



Recruitment of a new Council
The governance responsibilities in running an organization are so important that council  members 
have to bring along more than just a commitment to the mission and an interest in  serving. Every 
member of the EUROPARC Federation council should have a specific competence  or experience 
that is needed on the board. 

 
PURPOSE 

The purpose of the recruitment process is to ensure that the Council (Board) as a whole has got  
the competencies necessary for effective board performance.   

POLICY   

Council members will be elected by members based on a demonstrated record of possessing  the 
specific qualifications and competencies necessary for effective governance.   

Council members will be given an annual assessment of their performance. (This could be self-
assessment, peer assessment or external assessment)   

Those who are eligible for election to another term will be evaluated on their performance as 
a  member over the years, and on their continuing ability to contribute a competency that is still  
needed by the organization.   

Term limits will be strictly followed. This will ensure a regular infusion of new individuals who  
will bring needed competencies, provide fresh thinking and keep governance connected to the  
stakeholders.   

Competencies needed for an efficient council:   

Universal Competencies -personal qualifications required of ALL Council members.   

Collective Competencies -knowledge and skills that the council AS A WHOLE needs, and  
therefore, should be strong attributes of one or more but not necessarily all members.   

Desirable Competencies -characteristics that would be an asset to the council at the  present 
time, given its strategic priorities and board needs.    
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Competencies   

Universal Competencies:   

ALL council members must have:   

	• A commitment to mission, vision and values.   
	• Demonstrated willingness to devote enough time to council work (i.e. work that is truly council  

work, and not federation work. Council work relates to the strategic direction of EUROPARC and  
networking whereas federation work involves the implementation of the strategy and leading  
the organization’s activities and work program).   

	• Demonstrated capability to exercise leadership, teamwork, sound judgment on complex matters  
that will come before a council from time to time, personal integrity. (Note ‘demonstrated’).   

Collective Competencies: 

Board AS A WHOLE needs:   

	• Diversity of experience, gender, background.   
	• Experience and expertise in management of protected areas.   
	• Financial background and expertise (both knowledge of financial sector and understanding of  

managing finances).   
	• Good knowledge of the users 3 that are served by EUROPARC.   
	• High level leadership experience in a business organization. (This is about core competencies,  

what people bring to the table and reflects the engagement that members have with the whole  
working world in which EUROPARC operates in doing its job).   

Desirable Competencies:   

Given current needs, these characteristics should be looked for in recruitment:   

• Ability to communicate with and influence key stakeholders and public officials and influence  
legislation. This is brave new territory for EUROPARC; therefore the experience of working on  
commercial and charity NGO boards would be a desirable competence.   

Specific Skills and Competencies   

	• Advocacy – Ability to work with senior decision markers at European level from all sectors to  
promote Europarc and ‘sell’ its role and abilities   

	• Human Resources/Appraisal – experience of human resources issues to help   

3 Users served by EUROPARC are statutory authorities managing protected areas, those living and  
working in protected areas, European agencies, NGOs involved in protected areas.    
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Support director and also lead appraisal of directors 

	• Networking – Support staff team and make connections at the highest level for staff to follow up  
and develop relationships   

	• Strategic Visioning – Experience of developing the strategic direction for an organization   

	• Risk Management – Board members are responsible for the organization and need to take a  
mature approach and assessment to risk management their liabilities   

	• Finance – ability to understand investment, NGO finances   

	• Other Board Experience – Corporate, NGO or statutory agency   

	• Review and evaluation – The board will need to assess not only itself but also reviewing the  
organizations strategic direction experience in setting targets, monitoring and evaluating  
performance and programs in commercial and non-profit organizations.    
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Council job description  
The duties of a council are:

	• to ensure that the organization complies with its governing document, organization law, and any  
other relevant legislation or regulations.   

	• to ensure that the organization pursues its objectives as defined in its governing document   

	• to ensure the organization applies its resources exclusively in pursuance of its objectives, ie the  
organization must not spend money on activities which are not included in its own objectives,  
no matter how worthwhile or charitable those activities are   

	• to contribute actively to councils role in giving firm strategic direction to the organization,  setting 
overall policy, defining goals, setting targets and evaluating performance against agreed  targets   

	• to safeguard the good name and values of the organization   

	• to represent EUROPARC at functions and meetings as appropriate   

	• to declare any conflict of interest while carrying out the duties as a council member   

	• to be collectively responsible for the actions of EUROPARC and other council members   

	• to ensure the effective and efficient administration of the organization   

	• to ensure the financial stability of the organization   

	• to protect and manage the property of the organization and to ensure the proper investment of  
the organization’s funds   

	• to make sure the organization is properly insured against all reasonable liabilities   

	• to appoint the director and monitor their performance   

	• in addition to the above statutory duties of all council members, each council member should  use 
any specific knowledge or experience they have to help the council reach sound decisions.  This 
will involve scrutinizing council papers, leading discussions, focusing on key issues, and  providing 
advice and guidance requested by council on new initiatives, or other issues relevant  to the area 
of, EUROPARC’s work in which that council member has special expertise   

	• to attend meetings, and to read papers in advance of meetings   

	• to attend sub-committee meetings as appropriate   

	• to participate in other tasks as arise from time to time, such as interviewing new staff, helping  
with fundraising   

	• to keep informed about the activities of EUROPARC and wider issues which affect its work.    
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Council member person specification 

Each council member must have: 

	• integrity   
	• a commitment to the organization and its objectives   
	• an understanding and acceptance of the legal duties, responsibilities and liabilities of being a  

council member   
	• a willingness to devote the necessary time and effort to their duties as a council member   
	• strategic vision   
	• good, independent judgement   
	• an ability to think creatively   
	• willingness to speak their mind   
	• an ability to work effectively as a member of a team   

The council will need skills and experience in the following areas:   

	• setting targets, monitoring and evaluating performance and programs in commercial and non-
profit organizations   

	• financial management   
	• protected area management   
	• legal matters   
	• fundraising   
	• recruitment and personnel management, including a knowledge of employment legislation   
	• public relations and marketing   
	• campaigning   
	• education and learning   

Job description for the president 

The role  of  the president  is  to  lead the  council,  ensuring that it  fulfils  its  responsibilities  for  
the  governance  of  the  organization.  The  president’s  role  is  also  to  work  in  partnership  
with  the  employees, in a mutual supportive environment helping her or him achieve the aims of 
EUROPARC;  and to optimize the relationship between Council and the staff.   
The responsibilities of the President will include:  

	• providing leadership for the Council in its role of setting the strategy and policy of EUROPARC   
	• planning the annual cycle of council meetings   
	• setting agendas for council meetings   
	• chairing council meetings    
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	• monitoring that decisions taken at meetings are implemented   
	• presenting EUROPARC at functions and meetings, and acting as a spokesperson as appropriate   
	• liaising with employees to keep an overview of the organization’s affairs and providing support  

as appropriate   
	• leading the process of appraising the performance of the Director   
	• sitting on appointment and disciplinary panels.   

Person specification for President   

In addition to the qualities needed by all Council members, the President should also possess the  
following:   

	• leadership   
	• experience of committee work, tact and diplomacy   
	• good ‘people’ skills   
	• impartiality, fairness and the ability to respect confidences   
	• knowledge of the type of work undertaken by the organization and a wider involvement with  the 

environmental sector and other networks.    
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